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How and Why Politics Emerge in Decision Making
[bookmark: _GoBack]Decision making is a critical aspect as it determines the way in which operations are carried out and the consequences that are achieved as a result of the decisions made. Politics emerge in decision making due to the interest of the decision makers (Satterwhite, 2007). Each of the decision maker seeks to achieve particular interest and therefore tries to influence the decision taken to lean on a particular side. This will see them get benefits such as tenders and kickbacks from the decision taken. Politics can also emerge in the case of replacing or hiring new members of the organization. There are those that favor particular individuals or who would like to have their people in various positions. This brings about politics as they try to lobby for support among the members tasked with the recruitment process. The decision taken in the end is bound to reflect the wishes of certain individuals and not the qualifications or experience of the individuals. Furthermore, politics emerges in the boardroom when some of the members try to initiate a hostile takeover of the company (Satterwhite, 2007). They cite several issues that they feel the management is not doing and use that in convincing the members of the board to do away with the managing team. The decision-making process also touches on issues that elicit discussions (Satterwhite, 2007), or politics and this explains why politics emerge in decision making.
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